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Abstract 

In the 2025 Fall Semester I completed my Humanities & Arts Practicum as the stage 

manager for The Importance of Being Earnest. This journey was filled with trials that tested my 

abilities and allowed for growth on a personal and theatrical level. This portfolio is the 

culmination of my work on this production and details my experiences, challenges, and 

successes. 
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Introduction 

When I transferred to WPI, one of the things that excited me most were the opportunities 

I saw in theatre. The ability to take Theatre classes and do a capstone-like project, while also 

working on club-based plays and musicals, compelled me to get back into stage management 

after leaving it behind in high school. Theatre was the first truly organized activity I did as a 

child with my peers; I worked on my first musical (Annie) when I was six, and I never stopped. I 

keep coming back to theatre because I love the act of putting on a show. 

 I have been stage managing since my first year of high school. I have experience in 

almost every department in theatre, but stage management is the one that truly clicked with me. I 

have wanted to do my Practicum in stage management since I entered WPI last year. Doing 

something I love for a whole semester as a credited project is so exciting for me. Additionally, I 

wanted to stage manage in an environment where I have an experienced mentor who can give me 

insight, advice, and support. I struggle with imposter syndrome (feeling that I do not know what 

I am doing or should not be in a certain role), so I’m hoping that a faculty mentor can either 

confirm when I am correct or teach me how to do something better. Learning from my peers is 

also important to me. I wanted to be in an environment where those around me are interested in 

what they are doing, want to learn and grow in it, and enjoy theatre and all that comes with it. I 

want to be able to build on my previous experience and learn new things. Through working on 

The Importance of Being Earnest, I intend to make the most of these opportunities and to grow 

as a stage manager and person. 

 My past experiences both in high school and in college have prepared me for this role. 

The first performance I ever stage managed was my high school’s Massachusetts Educational 
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Theatre Guild (METG) Festival submission in 2020. I believe the most important thing this show 

taught me was that I could do important things correctly. I learned the duties of a stage manager, 

as well as how to interact with people in this role. My clearest memory of this experience is of 

the 5-minute scenic setup time, which I, as the stage manager, oversaw. The complexity of the set 

made me extremely nervous that we couldn’t get it all done quickly enough, but if we went over 

the time limit, we faced disqualification. I practiced with our crew, establishing a clear order of 

operations and making sure everyone knew exactly what they were doing and in what order. Our 

show’s setup time was 4 minutes and 56 seconds. 

 Working on productions and taking classes at WPI has also taught me a lot. Through my 

classes I have learned that the faculty are truly here to help and have very good advice. Taking 

classes with Professor Laura and Technical Director Katie has shown me how much experience 

they have and how much they want to share with and help students. My past club experiences 

have also shown me that WPI is a supportive community. Last year I was on the stage 

management team for Ride the Cyclone, which, due to unforeseen issues, became more 

challenging than expected. It was the biggest show I had ever called cues for, and I did not want 

to ruin everyone’s hard work because of my inexperience. The completion of that show, with all 

306 lighting cues called correctly every night, proved to me that I deserve to be a stage manager 

and that I can do it well. 

I hope to achieve a few specific things through stage managing this show, The 

Importance of Being Earnest. I want everyone who I interact with to have a positive experience; 

and if they are struggling, I want to help them. I also hope to create effective documentation and 

learn exactly what is useful to certain roles and what is not. Finally, I hope to grow as a person 

and learn to be assertive and hold boundaries for myself and others. I want to learn to tell people 
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“no” when necessary and to assert myself in the room, because I am worthy and competent to be 

there. 
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Role Description  

On this production, the stage manager functions as an integral point of connection 

between members of the production team. This role supports the success of the production by 

ensuring that all departments know what is relevant to them, especially from a rehearsal room 

standpoint. This is done via close communication with not only the directorial team and 

production manager, but also performers, technical coordinators, and designers. The SM is aided 

throughout the process by the assistant stage managers. In this role, I will work at some point in 

the production with almost every other department. 

 This role has two different sets of responsibilities during rehearsal and performance. In 

the rehearsal phase, I will be responsible for managing and documenting rehearsals, maintaining 

paperwork such as rehearsal reports, and creating a blocking script. During tech/performances, I 

am responsible for overseeing the cast and backstage crew, acting as the main point of contact 

for the house manager, and calling cues. 

Some of my team’s deliverables include: 

• A full character-scene breakdown  

• Weekly calls as requested 

• Meeting notes 

• Rehearsal reports 

• Performance reports 

• A blocking script 
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• A calling script 

• Item tracking and preset lists 

• Other helpful production documents as needed 

I am required to attend the following: 

• Stage management mentorship meetings 

• Practicum meetings 

• Production meetings  

• Rehearsals (including Design Run) 

• Tech and dress rehearsals  

• Performances 

• Strike 

The role of the stage manager can slightly differ from production to production. On this 

specific production, I will act more as a pillar of communication than I have in the past, since 

scheduling is handled mostly by faculty members. This leaves more time for me to focus on 

interdepartmental coordination and communication. 

  



9 

 

Previous Project Review 

Project: END of Stage Management, by Cece Daniele | B23 | Stage Manager 

Summary:  

 Cece had been involved in theatre and the performing arts for multiple years, but never in 

the role of stage manager. For her practicum, she wanted to challenge herself and learn new skills 

in a theatrical setting, so she accepted the role of stage manager. Most of the duties of a stage 

manager were new to her, including the creation of paperwork, the upkeep and creation of a 

blocking script, and calling cues. She faced many challenges due to her inexperience in 

management specifically but was able to be successful by leaning on her assistants and faculty 

mentors for help. She was ultimately a very successful stage manager because she used her 

resources and was dedicated to learning new things. 

Challenges/Lessons: 

- Space specific concerns, such as the black and white video feed in the booth and the 

nature of the LT as a black box theatre (rather than proscenium) 

- Stage managers need to be able to adapt to change quickly and efficiently, both in the 

rehearsal room and tech. 

Advice/Suggestions: 

- Communication is key, no matter how small the note may seem, especially during tech. 

- Utilizing your resources and sharing the load with your ASMs is important. Delegation 

can prevent being overwhelmed. 
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Project: Sweet Dreams of Stage Management, by Julie Vieira | F24 | Assistant Stage Manager 

Summary:  

Prior to coming to WPI, Julie had very little theatre experience. She was able to utilize 

the resources given to her throughout the management meetings, and to lean on her SM and 

fellow ASMs, to help her transition into this role. Her strength was ultimately in her leadership 

skills: although she may not have started the show knowing anything about stage management, 

she was confident in her ability to manage a group of people and assert herself. She was able to 

rely on those around her and effectively communicate her needs while learning, leading to her 

overall success in this production. 

Challenges/Lessons: 

- Choosing whether to take certain kinds of notes digitally or on paper, and which are more 

suited to which medium 

- Although props are the most common thing to track, depending on the show, other items 

or notable moments (ex. costumes, makeup looks, anything that changes) will be 

extremely helpful to track as well. 

Advice/Suggestions: 

- Create documentation early and keep it updated. Utilize the templates to help you. 

- If you think something is wrong, speak up, as it could save valuable time later and make 

things run smoother. Do not be afraid to be assertive. 
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Project: What is a Moosipede and How Do We Manage it All? by Lauren Braconnier | D23 | 

Stage Manager 

Summary: 

 Similar to myself, Lauren spent much of high school stage managing in a very different 

environment from that of WPI.  In moving from WPI club theatre productions to that of a 

faculty-run production, she also had to adapt to some slight differences. Communication about 

scheduling conflicts is challenging, but relying on faculty directors and mentors is very helpful in 

navigating these challenges. Lauren was also careful not to do too much, including saying “no” 

to things that did not fit under her role description, so as not to let herself become overwhelmed. 

Lauren attributes her success to her communication skills and relationships with those on the 

production, which allowed her skills in management to shine through. 

Challenges/Lessons: 

- Scheduling conflicts are challenging, but leaning on faculty mentors and directors, along 

with effective communication, can help mitigate problems. 

- Saying no is okay and helps manage personal stress. 

Advice/Suggestions: 

- Participate in rehearsals whenever possible and build relationships with everyone you 

will work with. 

- Make rehearsal reports as detailed as possible and be open to answering questions from 

tech departments. 

- Not knowing things is okay, but it’s important to know who will know the answers, and 

to reach out for help if you need it.  
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Practicum Journal 

Preface 

My approach to this journal is to keep a chronological record of not only my production 

work week to week, but also my experiences and feelings while working on this 

production. I will document what I do, the meetings I attend, and the paperwork I create, 

so that I can reflect on it objectively later. Additionally, I will describe my feelings and 

experiences as I work on this production, which for me are a very important part of 

working on anything. I want to remember what I did, but also how I felt while doing it. I 

want to regain confidence and assertiveness in the theatre space, as this production will 

serve as an important journey academically and emotionally. Documenting my feelings 

and my actions will serve me in the future, as I can look back and know that no matter 

how I was feeling in the moment, I stage managed this production, and I can do difficult 

things. 

 

A2: August 23-30 

This was the first full week of the term, my classes just started, and I had my first 

meetings. The week started with my Practicum meeting on Monday, then my stage 

management mentorship meeting and design meeting on Thursday. After my meeting on 

Monday, I was very excited to fully embrace the role of stage manager. As the week 

continued, I became more anxious about starting, but still very excited to see what 

working on this show will be like. On Thursday I had the stage management meeting and 

attended the group design meeting. At the stage management mentor meeting I met with 
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two of my assistants and got an overview of the role. At the design meeting I introduced 

myself to the designers. I am very excited to work with everyone and see how things 

progress. Working on a show and doing it well is very important to me, so I am still a bit 

worried, but I think I will have the support I need and be able to be effective and helpful. 

 

A3: August 31 – September 6 

During this week I attended both the Practicum and stage management meetings on 

Thursday. Due to the long weekend, Thursday was a Monday schedule. I did not attend 

the design meeting, since I introduced myself last week and wanted to give the designers 

time to work. (I will rejoin the design meetings in a few weeks, when things are more 

settled and the discussions are more relevant to my work.) The Practicum meeting went 

well; I got feedback on my writing and some logistical updates. This week’s stage 

management meeting was exciting as I was introduced to my third assistant and to 

Associate Director Dr. Sarah Lucie. We discussed procedures and norms in the rehearsal 

room, which was important for me to think about because every show and team of people 

have different needs. It was exciting to start learning about DT rehearsal practices, and I 

had many questions, all of which were answered. I also started working on the first 

weekly call for tablework rehearsals. As we go deeper into the preparation phase, I 

become even more excited about working on this production.  
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A4: September 7-13 

This week started slower with a short Practicum meeting over Zoom on Monday. I 

attended my weekly stage management mentor meeting, which was very informative on 

procedures for scheduling and conflict management. The tablework rehearsals were 

officially scheduled, and the call was sent out by the production manager. It was very 

helpful to go over the draft of the weekly call I had made and see exactly how DT expects 

information to be delivered and then received. These clear expectations make interacting 

with other production members much easier for me, so I can know what is (and is not) 

my job. I also talked more to my assistants, which I appreciate because I want to get to 

know them before rehearsals begin. I am looking forward to meeting the cast and the 

others who will work on this production.   

 

A5: September 14-20 

This week’s Practicum meeting was the last one that I will need to attend this term. We 

are rapidly approaching the start of the rehearsal phase, so portfolio writing will become 

less prominent until the end of the semester. The stage management mentorship meeting 

was extremely exciting this week, as it took place in the Little Theatre. We were 

introduced to the infrastructure of the space, including where everything is located. I have 

worked in the Little Theatre before and am currently lighting designer for the A-Term 

Masque show, but there were some exciting things that I was not aware of. I am most 

excited about the Clear-Com system. I have never worked with multi-channel 

communications in a theatre and have wanted to for a long time. Multiple channels are 

extremely nice during tech and performances, and I have often wished for them. I am 
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slightly worried about calling cues from a booth only from video feed, but I will have 

time to get used to it. I have previously called cues from backstage (very few sound 

cues), but I prefer to see the stage with my own eyes. I am nervous that I will not be able 

to adjust; but I have time and support, so I am hopeful. 

 

A6: September 21-27 

This is the last week before rehearsals start. Tablework is scheduled for next week, which 

is exciting. I am very glad to be back in a rehearsal room and to be working alongside 

some of my friends who are in the cast. During tablework I will be primarily working on 

documentation (such as the character-scene breakdown) and setting up what will become 

the blocking script. Blocking scripts are a new challenge for me, as I have used them 

before but have never been taught how to make one properly. I look forward to learning 

DT’s practices for this.  

I attended the stage management mentorship meeting and design meeting this week. In 

the former we discussed rehearsal reports, which I enjoy. In the latter, I watched the 

designers present their designs along with the coordinators. I noted some things to look 

out for, which may affect stage management—including backstage storage & actor space, 

choreographed scene transitions, and semi-costuming of run crew. For now I am holding 

onto these concerns until next term, so that the designers and coordinators can work more 

closely together. 
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A7: September 28 – October 4 

This week was the first week of tablework rehearsals. We had four three-hour long 

rehearsals, during which we focused on working through each unit with the directors, 

practicing dialect, and discussing characters. I could not attend the entirety of every 

rehearsal, but I enjoyed being in a rehearsal room again. Rehearsals went well, but I am 

nervous about when we return for B-Term and begin blocking. I have never worked on a 

production as professional as this one, so many of DT’s practices will be an adjustment 

for me. I have years of experience at a lower level, but DT’s blocking notation and 

paperwork style is very different, but I will adjust. I also attended the stage management 

mentorship meeting this week. 

 

A8: October 5 – October 11 

This was the last week of A-Term, which made it a slower week for me. I attended the 

stage management mentorship meeting this week which was focused on rehearsal 

preparation. We talked about the space we will be using, including the furniture, signage, 

and props. We also talked about rehearsal props and costumes, and our mentor answered 

questions as they came up. We mostly focused on last-minute preparations to begin 

rehearsals in the first week of B-Term. Finally, I created the weekly call based on the 

directors’ schedule, which took a long time due to its complex formatting. It occured to 

me that this task may be challenging during B-Term when I am busier. 
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B1: October 19 – October 25 

This was the first week of rehearsals and was extremely busy for me due to Panhellenic 

Primary Recruitment. I was in full rehearsals on Monday, Thursday, and Saturday, and 

partially on Wednesday. I also attended the stage management and production meetings. 

This week of rehearsals was chaotic, as we started Monday with design presentations and 

then a full read-through. I attended the end of Wednesday’s rehearsal to provide extra 

coverage because an assistant stage manager (ASM) had to leave when we started 

staging. Taking blocking is challenging, as I still am not used to the shorthand we learned 

in A-Term, but I think I am improving on using appropriate language in rehearsal reports. 

Rehearsals continued through the week, and my ASMs and I found a good balance in 

dividing up who does what.  

 

B2: October 26 – November 1 

This was the second week of staging rehearsals, and as of our rehearsal on Saturday 

(11/1), the entire play has been staged. This week I attended the stage management 

mentorship meeting, the production meeting, and rehearsals on Wednesday, Thursday, 

and Saturday. Taking blocking is still somewhat challenging for me (due to the new 

syntax), but I am improving. I have also been getting significantly better with rehearsal 

reports—which I can tell because the directors’ edits have gotten much more minor. This 

role still feels a bit overwhelming due to the sheer number of hours, but I feel supported 

by the faculty on this production. Next Saturday is the Design Run and Paper Tech, which 

is very exciting for me. I am excited to welcome the designers and coordinators into 

rehearsals, and also to sit down with the lighting and sound designers and talk through 
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their cues. I am a bit worried about calling the show—which is normal for me. I usually 

work on musicals (which typically have more cues than plays), so I know I will be able to 

handle it; I just get nervous about calling cues on every show I stage manage. 

 

B3: November 2 – November 8 

This week I attended the stage management mentorship meeting, the production meeting, 

rehearsals on Wednesday and Thursday, and the Design Run and Paper Tech on Saturday. 

Rehearsals have gone well; they have mostly been review of scenes that have already 

been staged. I am nervous about the transitions, but I do not have a role in them as I will 

be in the booth during the performances. It is hard for me not to micromanage everything. 

(This is something I struggle with in general, and after conversations with the faculty on 

the show, I feel a bit less anxious overall.)  

One thing about this show that I did not expect to be challenging has been keeping track 

of all of the props. The Props Coordinator and I have been in contact very often, but due 

to the sheer number of props, it is difficult. The addition of rehearsal props has also been 

challenging for me, because I am not used to them, so I get easily confused between 

rehearsal and show versions of the same item.  

Now that we’ve had Paper Tech, I am much less worried about calling cues, since there 

are fewer than 70 cues total. I knew it was not going to be a lot, but having it confirmed 

makes me feel a lot better. 
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B4: November 9 – November 15 

This week I attended the stage management mentorship meeting, the production meeting, 

rehearsals on Monday and Wednesday, Dry Tech on Thursday, and Full Tech on Saturday. 

Monday’s rehearsal was the first rehearsal with all show props and consumables, which 

was very informative and helpful, but definitely very stressful. Wednesday’s rehearsal 

was the final rehearsal before tech started, as the next day was Dry Tech and Backstage 

Setup. At Dry Tech, we went through each cue with the directors, and the lighting and 

sound coordinators and designers made edits based on feedback. I did not quite 

understand my role at this meeting because I had never done it before, but I was able to 

figure it out. Full tech went well; it was much faster than expected and we were able to 

work through the entire show. 

 

B5: November 16 – November 22 

This week was tech week, which includes all dress rehearsals and performances. It was a 

very long week with long hours, but it was rewarding to see the production come 

together. I adjusted to calling cues from my laptop (as much as I did not like it) and to 

watching the Little Theatre stage from the booth via a black and white camera. I enjoyed 

using the multi-channel ClearCom system, although I also had to get used to that.  

I think the shows went well. I often struggle with knowing whether I did a good job on 

things—and these shows were no exception—but I must have done okay because no one 

had any major issues. I am glad to be done and to have less stress in my life now. 

(Adapting to DT processes has been challenging and stressful for me.) Ultimately, all the 
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technical departments came together and everything looked great, and I really enjoyed 

seeing the talents of everyone who worked on this production. 

 

B6: November 23 – November 29 

This was the week of Thanksgiving, so most of the week was spent on break. There were 

no production related activities this week, but I did spend time working on my reflection 

paper outline and draft, along with thinking about how I want to format my portfolio. 

Since the whole production period has concluded, my time now will be dedicated to the 

portfolio. 

 

B7: November 30 – December 6 

This week included Strike, along with me putting my portfolio together. Stage 

management strike was very short because we had many hands helping. It involved 

mostly cleaning the Little Theatre and archiving show documents. I also focused on my 

portfolio this week. I formatted everything into one large document and began editing 

everything into a more final state. I also edited my reflection paper, which I am very 

happy with. Over the next week I will make more edits as my portfolio gets reviewed by 

my faculty mentor, and once those are done, submit. 
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Reflection Paper 

Completing my practicum as the stage manager of the WPI Theatre Fall show, The 

Importance of Being Earnest, was a challenging experience that tested both my stage 

management skills and my confidence in myself. However, at the end of this production, I am 

satisfied with my performance and feel that I have grown in my skills both in stage management 

and in working in team environments on a large-scale project. Coming to this project with over 

five years of stage management experience (and many more years working in theatre) made 

many things run smoothly, but also created unexpected challenges. Throughout this production, I 

improved my theatrical skills, but also grew in my ability to collaborate as I was faced with the 

need to delegate, communicate, and rely on others. 

 I have stage managed since I was a freshman in high school, and at WPI I have stage 

managed multiple club productions. Each production I have worked on brought new obstacles to 

overcome and added more skills to my skillset, so at the beginning of this process I was 

relatively confident that I would do a good job on this show. I had a team of three Assistant Stage 

Managers (ASMs) and a mentor, and I knew many people working on this show. But as the show 

began and stage management mentorship meetings started, my confidence in my abilities quickly 

began to fade. All my ASMs were enrolled in my faculty mentor’s Stage Management class, and 

there were many things being introduced in the mentorship meetings that I had done differently 

before. From the wording of rehearsal reports to blocking notation, everything felt like it was 

changing from what I knew. As the show moved toward tech, everything continued to feel 

different, including the tech week schedule, my role responsibilities, and even my calling script. 

All my ASMs seemed to have an advantage (having taken the Stage Management class), whereas 

I was facing all these things for the first time. Throughout the preparation process, through 
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rehearsals, and all the way until the last show, I was adjusting to different expectations than I had 

encountered before. Change is something I struggle with, and especially in the stressful time 

leading up to tech week, I felt like I was floundering with each rehearsal and meeting, which 

made me feel less confident. 

 My faculty mentor did see this and tried to offer help, but one of my major challenges 

(both on this show and in life) is knowing how to ask for help. I was never sure what exactly to 

ask for help with, and I did not want to look incompetent, so I often just went without. This, 

along with my need to be in control, proved a great struggle for me in this process. Although I 

felt the need to micro-manage many things, I also tried to collaborate and let my ASMs do their 

jobs. Ultimately, my feelings of being out-of-control and overwhelmed by so much change did 

lead to beneficial discussions with my faculty mentor, mostly before and during tech week. 

These conversations led to a smoother end-of-show process, even though I remained critical of 

myself throughout. I had a very hard time accepting compliments after shows because even when 

things went well, I saw enough flaws in myself that I did not feel that I had done a good job.  

 Due to my years of experience, I did not find many theatrical elements of this show to be 

new or challenging, aside from the high number of consumable and fragile props. This challenge 

was largely mitigated by communication with my ASMs, along with the work of our amazing 

props coordinator, who made sure we were all organized and on the same page.  

My challenges were mostly personal, but my successes were a mix of both. Theatrically, I 

was able to adjust to new blocking shorthand (Appendix D & E) and very different wording of 

rehearsal reports (Appendix C). The digital calling script (Appendix F) and booth camera took 

some getting used to, but by the end they were complete non-issues. Even though I have a hard 

time thinking I succeeded, I think it all actually did go well. 
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 In my Introduction (written before my work on the production fully started), I stated that 

my goals were to create a positive environment, grow in my documentation skills, and hold my 

boundaries and be assertive. I believe that I did get better at creating effective documentation that 

was helpful to all production departments. Specifically, I focused on creating documentation that 

would be readable by anyone (not just myself), which I got significantly better at. I tried to create 

positive environments where I could, although due to unexpected personal stressors, this became 

difficult. Recognizing that I may not have the bandwidth to be optimistic, I then pivoted toward 

not creating a negative environment with my actions. I still struggled with holding my 

boundaries and being assertive, especially regarding my physical limitations. When I felt that 

others disrespected or disregarded my boundaries—even if that was not their intention—I was 

very quick to give in and do what needed to be done. I still need to grow in that area, but on this 

production, I feel that I grew in my ability to express my boundaries to others, even if I did not 

always hold them. For me, that is improvement. 

 A suggestion I have for future productions is to give students (especially those with a lot 

of theatre experience or those who have only done WPI club productions) a clearer description of 

their role, particularly focusing on the differences between DT and club experiences. I often felt 

confused and frustrated when I tried to apply my past experience and knowledge, only to find 

that the things I thought I knew did not apply in this new context. When reading previous 

portfolios, I struggled to relate because many previous SMs did not have similar past theatre 

experience as I did. It is not a bad thing to have students with different backgrounds or 

experience levels, but this disparity meant I had completely different problems than previous 

stage managers, which made it harder to learn from their experiences, and harder for faculty to 

see my internal struggle without me expressing it.  
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One suggestion I have for myself personally is to work on accepting help and guidance, 

and thinking more deeply about how I can be helped, rather than assuming I need to be 

independent. I struggled with feeling condescended to, and I felt like my experience was put 

down because it was of a lower production value. In the future, I hope to not take everyone’s 

words as a comment on me personally. I need to work on remembering that most of the time, the 

people around me are trying to help, and it is okay to accept their help.  

 This production taught me a lot about theatre, and a lot about myself. I grew in my stage 

management skills, all of which can be applied to future productions or other areas of my life. I 

also grew in my confidence and my ability to express my needs. I am thankful for this experience 

and opportunity. 
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Appendix A: Hour Log 

Date Start End Hours Activity 

8/25/2025 11:00 AM 11:45 AM 0:45 Practicum meeting 

8/28/2025 3:00 PM 4:00 PM 1:00 Stage management mentor meeting 

8/28/2025 4:00 PM 5:00 PM 1:00 Design meeting 

9/4/2025 11:00 AM 11:15 AM 0:15 Practicum meeting 

9/4/2025 3:00 PM 4:00 PM 1:00 Stage management mentor meeting 

9/5/2025 11:00 AM 12:00 PM 1:00 Creating weekly call 

9/8/2025 11:00 AM 11:15 AM 0:15 Practicum meeting 

9/11/2025 3:00 PM 4:00 PM 1:00 Stage management mentor meeting 

9/15/2025 11:00 AM 11:15 AM 0:15 Practicum meeting 

9/18/2025 3:00 PM 4:00 PM 1:00 Stage management mentor meeting 

9/25/2025 3:00 PM 4:00 PM 1:00 Stage management mentor meeting 

9/25/2025 4:00 PM 5:00 PM 1:00 Design meeting 

9/29/2025 6:00 PM 9:45 PM 3:45 Rehearsal (with setup/take down) 

10/1/2025 5:00 PM 7:30 PM 2:30 Rehearsal 

10/2/2025 3:00 PM 4:00 PM 1:00 Stage management mentor meeting 

10/2/2025 6:00 PM 9:30 PM 3:30 Rehearsal (with setup/take down) 

10/9/2025 3:00 PM 4:00 PM 1:00 Stage management mentor meeting 

10/13/202 11:00 AM 12:00 PM 1:00 Weekly call creation 

10/20/202 5:00 PM 9:00 PM 4:00 Rehearsal 

10/21/202 4:00 PM 5:00 PM 1:00 Stage management mentor meeting 

10/22/202 4:00 PM 5:00 PM 1:00 Production meeting 

10/22/202 8:00 PM 9:00 PM 1:00 Rehearsal 

10/23/202 5:00 PM 9:00 PM 4:00 Rehearsal 

10/24/202 10:00 AM 11:00 AM 1:00 Weekly call creation 

10/25/202 10:00 AM 2:00 PM 4:00 Rehearsal 

10/28/202 4:00 PM 5:00 PM 1:00 Stage management mentor meeting 

10/29/202 4:00 PM 5:00 PM 1:00 Production meeting 

10/29/202 5:00 PM 9:00 PM 4:00 Rehearsal 

10/30/202 5:00 PM 9:00 PM 4:00 Rehearsal 

11/1/2025 10:30 AM 2:00 PM 3:30 Rehearsal 

11/1/2025 4:00 PM 5:00 PM 1:00 Weekly call creation 

11/3/2025 4:00 PM 5:00 PM 1:00 Stage management mentor meeting 

11/5/2025 4:00 PM 5:00 PM 1:00 Production meeting 

11/5/2025 5:00 PM 9:00 PM 4:00 Rehearsal and Prop Organizing 

11/6/2025 5:30 PM 9:00 PM 3:30 Rehearsal 

11/7/2025 5:00 PM 7:00 PM 2:00 Prop organizing 



26 

 

11/8/2025 10:00 AM 2:00 PM 4:00 Design run/rehearsal 

11/8/2025 3:00 PM 5:00 PM 2:00 Paper tech 

11/10/202 5:00 PM 9:00 PM 4:00 Rehearsal 

11/11/202 4:00 PM 5:00 PM 1:00 Stage management mentor meeting 

11/12/202 4:00 PM 5:00 PM 1:00 Production meeting 

11/12/202 5:00 PM 9:00 PM 4:00 Rehearsal 

11/13/202 5:00 PM 10:00 PM 5:00 Dry Tech 

11/15/202 9:00 AM 4:00 PM 7:00 Full Tech 

11/17/202 5:30 PM 10:00 PM 4:30 Dress 1 

11/18/202 6:00 PM 10:00 PM 4:00 Dress 2 

11/19/202 6:00 PM 10:00 PM 4:00 Dress 3 / Photos 

11/20/202 5:30 PM 10:00 PM 4:30 Opening night 

11/21/202 6:00 PM 10:00 PM 4:00 Middle night 

11/22/202 12:30 PM 5:00 PM 4:30 Closing night and ceremony 

12/4/2025 4:15 PM 4:45 PM 0:30 Stage management strike 

 

Total Hours: 118:15 
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Appendix B: Sample Weekly Call 
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Appendix C: Sample Rehearsal Report 
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Appendix D: Blocking Key 

  



34 

 

Appendix E: Excerpts from Blocking Script 
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Appendix F: Excerpts from Calling Script 
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Appendix G: Sample Performance Report 

 


